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Infrastructure deficits are not unique to Africa, as 

the world needs to invest an average of USD 3.3 

trillion annually just to support currently 

expected rates of growth.

Africa’s Infrastructural Gap – more than USD 100 

billion per year, affecting the living conditions of

Africans and the continent’s global

competitiveness.
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The need for investment in infrastructure

• Infrastructure is a crucial driver of development, through its role in stimulating growth

• Developing countries continue to have large infrastructure gaps. According to the World Bank, the Sub-Saharan Africa

(SSA) region needs to spend 7.1% of GDP annually until 2030 to close its infrastructure gap, but has only been spending

about half that amount

• The African continent needs up to USD 170 billion per year by 2025 to meet its infrastructure needs (AfDB, 2022). Two-

thirds required for new infrastructure and the remaining one-third for maintenance.

• Currently, around 5%-10% of infrastructure investments in the region are made by the private sector. Boosting private

investment in infrastructure has become more urgent than ever as African governments find themselves in increasingly

dire fiscal straits due to the impact of the COVID-19 pandemic and, more recently, the global economic slowdown.

• Given high debt levels and reduced fiscal space, there is now more than ever a need to create favorable conditions for the

private sector to assume a greater role in infrastructure financing in Sub-Saharan Africa.

• This reinforces the need for institutional investors such as insurance companies, pension funds, and sovereign wealth

funds who are said to have more than USD 100 trillion in assets under management globally.



AGENDA

1. THE NEED FOR INVESTMENT IN INFRASTRUCTURE
-  Current level of investment in Africa

-  Investors with appetite for Africa

-  PPP

-  Infrastructure investment by insurers and reinsurers across the globe

2. HOW DO REINSURERS INVEST
-  What funds can reinsurers invest in?

-  Regulatory constraints/incentives

-  Current challenges when investing in Africa and mitigation 

-  Other issues

3. RELEVANCE OF POTENTIAL INVESTMENT FROM REINSURERS
-  How much is currently being invested?

-  Returns reinsurers expect

-  CSR/Sustainability strategy

4. DEVELOPING A BLUEPRINT FOR REINSURERS
-  Can reinsurers invest more?

-  Encouraging global reinsurers to invest

-  Reliance on international funding

-  Use of technology to facilitate the funding of development projects
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THE NEED FOR INVESTMENT IN INFRASTRUCTURE

Current level of investment in Africa

• Investment Gap
• Role of Private sector
• Public-Private partnerships

Source: McKinsey: Solving Africa’s Infrastructure Paradox

Infrastructure investments by 
Insurers/Reinsurers across the Globe

• Europe / Asia / US
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How do reinsurers 

invest?



W h a t  f u n d s  c a n  r e i n s u r e r s  i n v e s t  i n ?

Source: McKinsey: Solving Africa’s Infrastructure Paradox

Regulatory constraints / incentives

• Frameworks

• Incentives

• AfCFTA

Current Challenges / Other issues

• Political / Environmental / Currency

• Planning / feasibility

• Visibility – what does the future hold…?
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Relevance of potential 
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RELEVANCE OF INVESTMENTS FROM REINSURERS

How much do insurers / reinsurers invest currently?

✓ ESG
✓ CSR
✓ Sustainability strategy

W h a t  R e t u r n s  t o  e x p e c t … ?
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What next…?

Can Reinsurers 
invest more…?

Reliance on 
international 

funding.

Regional 
Reinsurers / 

Global 
Reinsurers

Use of Technology
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